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This presentation on the railway contractors market provides an overview
of the changes in the market in: Germany (2003-2014), France (2003-2014) 
and UK (1996-2014), mainly focused on large equipment. 

Germany: the market parties with Renewaltrains and Ballastcleaners have 
been identified, whereby the acquisitions and changes in management are 
striking. Huge increase in Heavy Equipement.

France: here the stable market with 2 renewal trains has changed into an
open market where acquisitions and newcomers stand out. 

UK: privatization in 1996 with 13 and after acquisitions 6 market parties. 
After the disappearance of Railtrack and the emergence of Network Rail 
(February 2003), maintenance is back in house with the takeover of 16,000 
employees from contractors. In 2007, the 6 renewal contracts were
changed into 4 contracts. Network Rail itself has purchased new Renewal-
trains and Ballastcleaners and in 2010 has been placed in 1 contract for
execution. In 2014 Network Rail launched contracts for the renewal of 
Switches & Crossings (2 contracts) and Plaine Line (3 contracts).
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Bahnbau Gruppe:
5 Renewaltrains
5 Ballastcleaners
2 Subgrade-improvementtrains +

DB Netz with inhouse Bahnbau Gruppe
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Privatisation 1996: 6 Renewals & 7 Maintenance  Companies 

Scotland Track Renewals Company Ltd
Scotland Infrastructure Maintenance Company Ltd
Central Track Renewals Company Ltd
Central Infrastructure Maintenance Company Ltd
Western Track Renewals Company Ltd
Westen Infrastructure Maintenance Company Ltd
Eastern Track Renewals Company Ltd
Eastern Infrastructure Maintenance Company Ltd
Northern Track Renewals Company Ltd
Northern Infrastructure Maintenance Company ltd
Southern Track Renewals Company Ltd
South West Infrastructure Maintenance Company Ltd
South East Infrastructure Maintenanc Company Ltd



Privatisation 1996: 6 Renewals & 7 Maintenance  Companies   6 Companies

1) Scotland Track Renewals Company Ltd
2) Scotland Infrastructure Maintenance Company Ltd
3) Central Track Renewals Company Ltd
3) Central Infrastructure Maintenance Company Ltd
1) Western Track Renewals Company Ltd
4) Westen Infrastructure Maintenance Company Ltd
1) Eastern Track Renewals Company Ltd
5) Eastern Infrastructure Maintenance Company Ltd
1) Northern Track Renewals Company Ltd
1) Northern Infrastructure Maintenance Company ltd
5) Southern Track Renewals Company Ltd
6) South West Infrastructure Maintenance Company Ltd
5) South East Infrastructure Maintenanc Company Ltd

2*

1*****

3**

4*

5***

6*



2003/2004
Maintenance 
back-in-house
18,000 empl.

1:



2003/2004

Medio 2007
Renewals
6 contractors to
4 contractors

High Output 2010
First/Swietelsky Amey/Colas

until 2010
Plain Line
contracts

S & C
contracts

2:

3:

1:



S&C, 2 contracts:

Amey Sersa – North Alliance (Scotland, LNE/EM and LNW N);

Colas URS – South Alliance (Anglia, Kent/Sussex, Wessex, 
Western, Wales and LNW S)

Plain Line, 3 contracts:

Babcock – Scotland, Wales, Western, Wessex and LNW S;

Carillion – LNE/EM and LNW N;

Colas – Anglia and Kent/Sussex



The following overview shows the 20 largest European 
construction companies with their annual turnover for 2012. 
It has been indicated whether these construction companies 
have a proportional presence in the railway construction
market. 

The last sheet shows the remaining construction companies 
(European top 21-150) with railway construction activities.



with trackworks

(Hochtief = ACS 49,11 %)

0 5000 10000 15000 20000 25000 30000 35000 40000

Babcock (UK)

Sacyr (Spain)

Volker Wessels…

Carillion (UK)

Peab (Sweden)

OHL (Spain)

NCC (Sweden)

Acciona (Spain)

Ferrovial (Spain)

Royal BAM (Netherlands)

Bilfinger Berger (Germany)

Balfour Beatty (UK)

FCC (Spain)

Skanska (Sweden)

Strabag (Austria)

Eiffage (France)

Hochtief (Germany)

Bouygues (France)

ACS (Spain)

Vinci (France)

http://www.eiffage.fr/index.php
http://www.eiffage.fr/index.php


0 500 1000 1500 2000 2500

149 Rhomberg Sersa (Austria)

145 Azvi (Spain)

126 Ortiz (Spain)

124 Trakcja (Poland)

117 Walo (Switzerland)

109 Unieco (Italy)

100 Leonhard Weiss (Germany)

92 Aarslleff (Denmark)

89 Aldesa (Spain)

87 Soares da Costa (Portugal)

76 NGE (France)

74 Dura Vermeer (Netherlands)

71 Teixeira Duarte (Portugal)

62 Swietelsky (Austria)

57 Strukton (Netherlands)

56 Max Boegl (Germany)

55 Besix (Belgium)

50 CFE (Belgium)

45 Comsa Emte (Spain)

40 Porr (Austria)

rest 21 --- 150


